Nang cao hiéu qua chudi cung ting
gao xuat khau ¢ Viét Nam trutc nguy co
khiing hoang luong thuc toan cau hién nay
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Tém tat

Ndm 2023, tinh hinh xudt khdu gao thé glm co nhung blen dong lon, nhu: vzec Nga chmh thiic
riit khéi Théa thudn xudt khdu ngi céc qua Bién Pen; An Do va Cdc tiéu vicong quoc A rap
Théng nhdt (UAE) tam ditng xudt khdu gao ciing nhu cdc vdn dé phdt sinh khdc. Ciing vdi do
la hién tuong El Nino, tinh trang xam nhdp mdn va han hdn dang dnh hudng tiéu cuc dén sdn
xudt lia gao. Tinh hinh niy dnh hudng rdt I6n dén chubi cung vng gao xudt khdu ciia Viét
Nam. Bai viét ddanh gid thuc trang chudi cung ung gao xudt khdu ¢ Viét Nam trudc nguy co
khiing hodng lwong thic toan cdu hién nay va dé xudt cdc gidi phdp ndng cao hiéu qud ciia
chudi trong thoi gian tdi.

T khéa: chudi cung iing gao xudt khdu, Viét Nam, khiing hodng luong thuc

Summary

In 2023, the world rice market has faced major fluctuations, including: Russia officially
withdrawed from the Agreement to export grain through the Black Sea; India and the United
Arab Emirates (UAE) temporarily stopped rice exports as well as other arising problems.
Along with that, the El Nino phenomenon, saline intrusion and drought have negatively affected
rice production. This situation has greatly affected Vietnam’s rice export supply chain. The
article evaluates the current status of the rice export supply chain in Vietnam in the face of
the current global food crisis and proposes solutions to improve the efficiency of the supply

chains in the coming time.
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PAT VAN DE

Vi 10i th€ vé diéu kién ty nhién, khi hau thuan lgi
dé phat trién cdy lia, Viét Nam da trd thanh nudc xuat
khau gao diing thi 3 thé gidi. Xuit khdu gao déng vai
trd quan trong ddi vé6i kinh & - xa hoi clia Viét Nam.
Tuy nhién, thuc t& cung cho thdy, & trong nudc, sin
xuit Ida gao quy md con nhé 1€, phan tdn, din dén c6
lic khé ki€m sodt dugc ngudn cung cho xudt khfu. Bén
canh dé, t6 chifc sdn xuAt nhd 18 khién chat lugng gao
khong dong déu, thi€u su lién két theo chudi tir khiu
s&n xuit, thu gom, ché& bién, phan phdi, tiéu thu; thi€u
sy lién két, phan cong lao dong va t3 chic sin xudt
gao theo 1di thé ctia ving va dia phuong, din dén tinh
chuyén mén héa thip, dé x4y ra uin @ cuc bd vé& ngudn
cung va thi trudng.

Trong nim 2023, dic biét 1a nhitng thing gin day,
tinh hinh sdn xudt va thi tru’dng thuong mai gao thé
gi6i c6 nhiéu bi€n ddng, rii ro do chinh sdch xuit nhip
khau gao clia mot s& nudc, cling dién bi€n bat thudng
clia khi hiu, thdi tiét da dnh hudng 16n dén chudi cung

" Trusng Dai hoc Tai nguyén va Méi truéng Ha No6i

ung lda gao trong va ngoai nudc. Tinh
trang ndy can dugc ddnh gid dé€ dé xuat
nhitng gidi phap cin thiét d€ vira ddm
bao an ninh luong thuc va xudt khiu gao
dat hiéu qu toi uu.

KHAI NIEM CHUOI CUNG UNG
(SUPPLY CHAIN - SC)

Theo Martin Christopher (1992),
chudi cung tng 1a mang ludi clia nhitng
t6 chic lién quan dén nhitng mai lién két
cdc dong chay ngudgc va xudi theo nhitng
ti€n trinh va nhitng hoat dong khdc nhau
nhim tao ra gi4 tri trong tifng sin phd&m
cho khach hang. Chudi cung tng dudc
coi nhu “mdt chudi xich”, trong chiing
cdc “mit xich” 1a cdc doanh nghiép, t&
chiic, hd sdn xuit, kinh doanh tham gia
va chiing duge giao két trong mot qué
trinh lam gia tang gia tri.
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Chudi cung ting nong san xuat khau
bao gdém cac doanh nghiép, t8 chic, ho
san xudt - kinh doanh néng sin clng
tham gia va dudc giao két véi nhau, qua
d6 lam gia ting gia tri cho ngudn, cic
dong chay diu vio dugc chuyén héa
tir nguyén gbc dau tién clia ching dén
san phd&m cudi cling theo yéu cdu cla cd
nhan, t6 chic tai quéc gia nhap khau.

THUC TRANG SAN XUAT VA
XUAT KHAU LUA GAO G VIET NAM

Viét Nam cé khi hdu nhiét ddi gié
mua, dia hinh s6ng ngoi chiing chit. Lia
Viét Nam dugc trong trén 3 khu vuc
chinh 12 Pdong bing song Hong (c6 vu
Chiém Xudn va lda Mua) va vung ven
bién mién Trung (He Thu, Pong Xuin
vd vu Mua) vd Pdng bing Nam Bd
(Pdng bing sdong Ctiu Long) ¢6 vu Mua
va vy Chiém.

Theo s& liéu ctia Téng cuc Thong ké,
dién tich lda nim 2020 dat 7,28 triéu
ha, gidm 192 nghin ha so véi nam trudc
do chuyén d6i co cAu sdn xudt va muc
dich st dung di't; ning suat lda dat 58,7
ta/ha, tang 0,5 ta/ha, do dién tich gieo
trong gidm khié€n sdn lugng lda udc tinh
dat 42,69 triéu tan, gidm 806,6 nghin
tdn. Nam 2021, dién tich lia cd nim
tuy dat 7,24 triéu ha, gidm 38,3 nghin
ha so véi nim truéc do chuyén ddi co
ciu sdn xuidt vd muc dich st dung dat
nhung ning suit lda § mic cao dat 60,6
ta/ha, ting 1,8 ta/ha. Nam 2022, Viét
Nam c6 sin lugng lda trén 42 triéu tan,
xud't khiu dugc 7,13 triéu tAn gao. Nim
2023, tdng dién tich lia cd nudc khodng
7,1 triéu ha; ning sudt trung binh dat
60,7 ta/ha, sdn lugng udc dat trén 43,1
triéu tan théc, ting trén 452.000 tdn so
v6indm 2022.

Nam 2022, xuat khiu gao ctia Viét
Nam thudc nhém tuong doi cao (trén 3 ty
USD), ding thd 18 trong 35 thanh vién
va ding tht 18 trong 21 thanh vién dat
trén 3 ty USD.

Sang ndm 2023, theo bdo cdo cua
B Coéng Thuong, trong thang 9, xuit
kh&u gao cia Viét Nam ting d€n 80%
so cuing ky niam trudc, dat gid tri dén
495 trieu USD. Tinh chung 9 thdng
ctia nim 2023, xuat khau gao dat kim
ngach 3,66 ty USD, ting 40,4% so cling
ky ndm trudc va vugt gid tri cd nim
2022 (3,45 ty USD). bay 1a nim ma
san lugng gao xud't khiu 1in kim ngach
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dat cao nhat trong vong 10 nim qua. Nguyén nhin
12 do gid gao ting. Cu thé, trong thdng 9, gid gao
xui't khdu loai 5% tAm dang quay trd lai giao dich
quanh mdc 643 USD/tin. DAy 1a muc gid cao nhit
trong dgt s6t gid gao dugc thiét 1ap dau thang 8/2023
dén nay. Gid gao Viét Nam da ting cao nhit trong
vong 10 nim qua va xudt khdu dang dugc ddy manh;
trong khi hién nay, gid gao Thdi Lan gidm nhe, gao
5% tdm con 570 USD/tan, thdp hon gao Viét Nam
dén 73 USD/tin, gao 25% tim con 524 USD/tdn,
thdp hon gao Viét Nam (ciing phdm cip) dén 104
USD/tan. Thi trudng xudt khdu gao chd y€u gom:
chiau A (Trung Quéc, Indonesia, Philippines...), chau
Phi, Lién minh chau Au (EU), chau My (Hoa K3,
Brazil...) va chau Pai Duong.

THUC TRANG CHUOI CUNG UNG XUAT KHAU
GAO G VIET NAM

Nhin vio m6 hinh héa chudi cung ng gao & Viét
Nam, c6 thé thdy chudi cung tng xuit khdu gao gém
céc nhin to chd yé&u sau:

(i) Nguoi sdn xudt gao. Trong chudi cung ing ndéng
san xuat khiu Viét Nam, toan bd tir hat giong, cay
trong dén phin bén... duge mua & cic nha cung cap dia
phuong, ngudi ndng din nudi trong déng vai trd 1a nha
san xuat. Tuy nhién, trong khau sin xuat, néng dan con
chiu nhiéu thiét thoi, ho phai bé miic chi phi cao nhit,
nhung lai dugc huéng 1gi gin nhu thdp nhat (An Thi
Thanh Nhan, 2019).

(ii) Thuong ldi thu mua: Thuong 1di & Viét Nam
doéng vai tro quan trong 1a Iyc lugng trung gian gitta
h6 noéng dian va cdng ty luong thuc va cdac don vi
bdn 1é. Luc lugng thuong 1di ngdy cang déng dédo va
déng vai trd quan trong phan phdi lda gao clia ndong
din. Piéu dé cho thiy, m&i lién két giita nong dian
va cong ty luong thuc con 16ng 1éo, phu thudc vao
thuong l4i.
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(iii) Nha mdy ché bién, xay sdt va ddnh béng: Chi
y&u qua cdc nha mdy nhd, cong nghé ct, nén chat
lugng gao khong cao, nhiéu tAim.

(iii) Cong ty luong thyc: La nhitng doanh nghiép
thyc hién hoat dong xuit khiu gao ra nuéc ngoai. Tuy
nhién, gao noéi riéng va néng sdn Viét Nam n6i chung
phin 16n dang tham gia vao cdc chudi cung ¢ing, nhung
khong cé thuong hiéu, nén chi ban phan hitu hinh vdi
gid khodng 25% trén gia dén tay ngudi tiéu diing (An
Thi Thanh Nhan, 2019).

(iv) Thi truong nudc ngoai: Pay la nhitng nha bdn
budn 16n, c6 hé théng phan phoi gdm cic nha bén si,
ban 18 1du nim trén thi trudng clia nudc s3 tai. Phin
cong viéc clia ho 13 khau phan phdi cudi cling trong
chudi cung ting toan cau. D6 chinh 12 khau ddn nhan va
phan phdi, nhung chi€m ty 1é 13i 12 cao nhat.

CO HOQI, THACH THUC TRONG XUAT KHAU
GAO CUA VIET NAM HIEN TAI VA TUGNG LAI

Co hoi

- Do nhiéu nuéc cAm xuat khdu gao, nhu’ An bo -
nude xuit khau gao 16n nhat thé gisi da cAm xudt khau
gao khong phai 1a Basmati vao thang 7/2023; Céc tiéu
vuong qudc Arab thdng nhat (UAE) ciing diing xuat
khau gao trong thang 7/2023; Nga ciing ra thong bdo
cAm xuit khau gao cho dén hét nam 2023; Thdi Lan
12 nudc xudt khdu gao 16n thit 2 th€ gidi, nhung hién
nay Chinh phii khuy€&n khich ngudi dan gidm trong 1da,
cong vdi d6 1a viéc thdi tiét nim 2023 kho han vi EI
Nino khién sdn lugng lda gao tai qudc gia nay ciing
gidm manh; Thd Nhi Ky va Kyrgyzstan cAm xuat khau
hang loat ngii coc... da ddy gid gao trén th€ gidi ting
cao. Trong khi 6, nhu cAu nhap khiu gao ciia cic nuée
trén th€ gidi ting manh. PAy 1a co hoi cho Viét Nam
tang gi4 tri xuat khdu gao.

- Hi¢p dinh thuong mai tv do Viét Nam - EU
(EVFTA) ciing md ra nhiéu co hdi cho xuat khiu gao.
Cu thé, EU danh cho Viét Nam han ngach gao thom 30
ngan tin/ndm véi diéu kién phdi c6 gidy ching nhin
chiing loai gao thom theo danh muc gao thom da dugc
liét ké trong Hiép dinh.

Thach thic

- Tinh hinh sdn xuat va thi trudng thuong mai gao
th€ gidi trong thdi gian t6i dy bio chita dung nhiéu
bién ddng, rii ro do chinh sich xuit - nhap khiu gao
ctia mdt sd nudc.

- Chinh sdch ctia Nha nudc ¢6 vai trd quan trong
trong qud trinh h trg sy phat trién ctia cdc thanh phin
trong chudi. Tuy nhién, qud trinh thuc hién nhiéu chinh
sdch chua thuc sy phat huy hiéu qua nhu ky vong.

- Quy mo san xuat lia gao cta Viét Nam con nhd
18, t8 chiic san xuat lién k&t trong chudi cung tng con
186ng va y&u. Cong nghé ché bién sau thu hoach khi lac
hau, trang thiét bi cii k¥, sin phim so ch& con nhiéu
tap chat; cong nghé bdo quin con han ché&, nén chat
luong khong déng déu, khé ki€m sodt. Tén that trong
qué trinh thu hoach, ché& bién, lvu trit va van chuyén
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trong chudi cung ng xuat khiu gao Viét
Nam la kha 16n.

- D6i véi cdc thi trudng khé tinh,
nhu: My, Nhat Ban, EU xuat kh&u con
han ché, ty trong thap, vi chit lugng gao
thi€u 8n dinh, giéng thay ddi lién tuc,
quy dinh vé ton du thudc bdo vé thuc
vat. San phd&m khong c6 thuong hiéu,
khd ning tham gia vao chudi gid trj toan
cAu con thap. Viét Nam chua cé thuong
hiéu gao cho riéng minh.

- S4n xuat Iia gao phu thudc rat 16n
viao diéu kién tu nhién. Hién nay, do
bi€n ddi khi hiu, lut 161, han hdan, xam
nhap min. Piéu nay 4dnh hudng khong
nhé dén ning suit va chit lugng gao.
Vi th€, nong din tr§ thinh nhém sdn
xudt rit d& bi tén thuong. Pa vay, cdc
hdé néng din quy mdé nhd khdéng dugc
két ndi véi cac yéu ciu clia thi trudng
quéc t€&, do d6 c6 rat it dong luc d€ ho
cdi thién chat lugng.

- Khau trong trot thudng phan tan,
nhd 1é, nhung thi trudng xuat khiu lai
doi hdi mot khdi lugng 16n tap trung, nén
chitc ndng thu gom git mot vi tri quan
trong trong chu01 cung u’ng va thu’dng
c6 qué nhiéu cip do trung gian tham gia
vio cong tic thu mua trong chudi.

- CAu tric chudi cung Gng mang niing
tinh tu phat va thi€u su lién k&t chit ché
gifta cdc thanh vién; lién két ngang gitta
cdc ho ndong dan (thong qua cdc hgp tac
x4) con han ché; lién két doc gifta cdc hd
noéng dan vdi nha mdy ché bién va doanh
nghiép xuét khdu con kha 18ng 1&o.

- Hién nay, gid gao trong nudc dang
lién tuc ting va 1ap ky luc trong nhitng
thang qua. Do gid cd bi€n dong ting qua
nhanh din dén chudi cung ting bi dit giy
tir ndong dan dé€n thuong 14i (hang x4o)
d&n nha mdy xay x4t ché bi€n va doanh
nghiép xudt khdu gao. Nguyén nhan chii
yéu 1a do tam 1y chd gid, hdp dong lién
két bi phd v&, cic doanh nghiép xuit
khau gip khé khin trong viéc huy dong
ngudn hang dé thuc hién cac hop dong
da ky.

GIAI PHAP NANG CAO HIEU
QUA CHUOI CUNG UNG GAO XUAT
KHAU CUA VIET NAM TRONG THOI
GIAN TOI

Trong bdi cinh hién nay, ciing nhu vé
lau dai, d€ nang cao hiéu qua chudi cung
ing gao xuit khdu ctia Viét Nam, can
luu y thyc hién cdc gidi phédp sau:
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D61 véi Nha nude

- Can dau tu cho cdc trung thm va vién
nghién ctu dé€ nghién ctu cdc giong lda
chat lugng cao, quin ly chit ché chat
lugng cic y&u to dau vio trong san xuat.

- Chi trong xay dung thuong hi€u cho
gao Viét Nam. B4i, c6 thuong hiéu, gao
Viét Nam mdi cé thé tham gia sdu vao
chudi ndng sdn thé gidi.

- Viéc hd trg doanh nghiép ti€p cin
ngudn tai chinh 13 nhin t6 quan trong
4nh hudng dén khd ning tham gia vao
chudi cung tng toan ciu clia cic doanh
nghiép. Bén canh d6, cin tao thuin 1gi
dé thu hit diu tr tryc ti€p nudc ngoai
(FDI) vao linh vyc xuit khiu gao, qua
d6 c6 thé ti€p can ngudn von, cong nghe
cling nhu tham gia vao mang ludi phan
phdi toan ciu hing ndng san.

- PAu tr ha ting logistics. Trong chudi
cung ting xuat khiu ndng sin toan cau, cic
cong doan san xudt bi phan manh vé mit
dia 1y, nén doi hdi di chuyén nhanh chéng
va ti€t kiém chi phi hang héa qua bién gidi
quéc gia. Vi thé, viéc diu tu, xay dung ha
tang logistics nang cao kh4 ning két ndi
giiita cdc phuong thiic van chuyén, gidm chi
phi thap nhit cho doanh nghiép va chi phi
luu thong, dong thai gia ting gia tri gao.

- Pon gidn héa cdc thd tuc hanh
chinh; Cho phép cic doanh nghiép nudc
ngoai diu tu tryc ti€p va sin xuit gao
xuat khau.

- Tao diéu kién dé€ 4p dung cong nghé
4.0 @€ quan ly trén chudi tir khau sin
xudt dén khau tiéu thu gin lién vdi canh
ddng mau 1én va lién két sin xuit theo
huéng an toan.

TAI LIEU THAM KHAO

- Céc tinh va khu vyc xudt khiu gao 16n can dé ra
k& hoach xay dung va phét trién, nang cao chudi gia
tri Ida - gao dic sdn. Quy hoach viing sidn xuét cho phlt
hop vé6i nhu cdu tiéu thu.

Ddi v6i ho nong dan

- Gidm céc t6n that sau thu hoach; Phéi hgp vdi hoi
khuyé&n ndng, cong ty gidng... t6 chiic cic budi tip huin
vé khoa hoc ky thuit.

- Ph&i hgp chit ché véi trung tAm xiic tién thuong
mai d&€ nim bit nhu cAu ciia thi trudng.

- Céc cong ty xuat khau gao va hd nong dan va cdc
thanh phan trong chudi cung ng cin lién k&t v6i nhau
va cdc hop tic xa dé xay dung ngudn nguyén liéu dé
xay dung ngudn nguyén liéu 6n dinh.

Doi v6i doanh nghiép

- Khi tham gia chudi gi4 tri toan ciu, doanh nghiép
cAn xdc dinh 10 phai tham gia ngay tir dAu, tir khi con
phat trién san phdm thi trudng. Tich cuc va chi dong
tham gia vio chudi gid tri toin ciu trén co sd lya chon
dting cac khau can uu tién nhiim khai thac 1¢i thé so sanh,
phit trién nhanh, hiéu qua va bén viing hoat dong xuat
khau trén thi trudng thé gidi. DAy manh céc hoat dong
lién doanh, lién két d€ taing cudng stic manh, hiéu qua
kinh t& khi tham gia vao chudi gi4 tri toan cAu, nhanh
chéng khic phuc tinh trang nhd 18, manh min va thi€u
su lién két gifta cic dAu mdi (tif ngudi sdn xuit dén cic
nha thu mua, ch& bién, xuat khiu, ban 18) trong chudi.

- Gidm vai tro thu mua cta thuong 1di, ting vai trd
clia cong ty luong thyc.

- Ra sodt lai nhu cAu nhap khiu cia timg thi trudng,
xéc dinh nhitng thi trudng tiéu thu gao pham cip thudng
gid ré, thi trudng tiéu thu gao cao cap, gao thom... d€ c6
k& hoach kinh doanh, xtc ti€n thuong mai va xuat khiu
phit hgp; Chi dong dé c6 don hang lau dai va 6n dinh.

- Cong ty luong thuc nén két hgp vdi hd nong dan tap
trung san xut cic dong san pham gao thom, gao cao cip
dé xuat khiu vao cdc thi trudng khé tinh; xay dung cho
minh thuong hiéu riéng d€ nang cao gi4 tri ctia hat gao.Q
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